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Background 
IISD has developed a tool (based on open-source software) that enables the development of 
customized websites that gather data from an array of sources. These websites turn data into 
powerful interactive visuals to easily, cohesively measure and communicate progress toward 
locally determined objectives in the context of the United Nations Sustainable Development 
Goals (SDGs).

The Data for Local SDG Action Project will pilot the use of these websites — called 
Community Indicator Systems — to track and communicate local progress toward the SDGs in 
Caribbean countries or sub-national communities such as parishes, municipalities or districts.

Deliverables and Responsibilities
IISD will make the Tracking-Progress tool available to Caribbean partner organizations to 
develop and host their own Community Indicator Systems. IISD will build the capacity of 
partner organizations to manage their own Tracking-Progress websites and how to:

• use them to measure progress toward community objectives in the context of the SDGs.

• inspire action at the local level.

• leverage the site to develop new partnerships and mobilize resources for implementation. 

https://www.tracking-progress.org/
https://www.tracking-progress.org/
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IISD will also work with regional partners to develop a Caribbean network of countries and 
communities using the Tracking-Progress tool. IISD will provide the following:

• A customized online community indicator platform based on the Tracking-Progress tool.

• A training workshop to build the capacity of the partner organizations to manage their 
indicator portal and develop and implement a communication and engagement strategy.

• Technical support and advice in developing the site’s content.

• Support and advice in using the indicator portal to measure progress, inspire action, build 
partnerships and mobilize resources.

• A session or workshop at the Caribbean Urban Forum 2020 (10-12 June 2020, 
Georgetown, Guyana) to launch the Caribbean Tracking-Progress network and inspire new 
partners to join.

The partner organizations will own and manage the websites created for their communities. 
They will also be responsible for promoting the use of their sites and to champion local 
partnerships for community action towards implementing the SDGs. 

Partner organizations should:

• Have a minimum of human resources and capacity available to regularly perform basic data 
management (Basic Excel skills).

• Be able to commit 10 to 15 days of staff time as in-kind contribution between January 2020 
and June 2020.

• Have good standing with the communities they serve as a trustworthy and neutral partner.

• Be in a position to develop relationships with local organizations and other entities that can 
provide relevant data. (IISD will assist in building these relationships).

• Commit to continue managing the indicator portal as an integral part of their efforts to 
advance community well-being.

IISD's Stefan Jungcurt (second from right) joins a UN HLPF panel discussion in New York on Community Indicator Systems.
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Project Timeline
The project will be delivered from January 2020 to June 2020. There will be no monetary cost for 
partner organizations in 2020. IISD will cover all costs — other than staff time — including hosting 
the website and any required travel during the project. 

After the project ends, partner organizations will be invited to join the international Tracking-
Progress network at a moderate annual membership fee (approximately USD 500). The fee will 
cover all costs related to website hosting and software updates. 

JANUARY 2020: SITE SET-UP

• IISD and the partner organization will develop specifications for the scope, focus and design of 
their customized Tracking-Progress site.

• Partner organization will explore data sources, with support from IISD. The partner 
organization is responsible for ensuring access to data and preparing data sets to be used on the 
platform. IISD will assist in identifying data sources and provide advice on preparing data for 
use on the site.

• Partner organization will identify existing programmes, strategies or initiatives that should be 
reflected by the Tracking-Progress site.

• IISD will create a unique Tracking-Progress site based on the specifications developed. The 
website will be hosted by IISD on servers in Canada.

• Partner organization will identify potential local project partners (potential data providers or 
implementation partners).

• If possible, IISD will organize a visit by an IISD staff member in early January to meet with 
partner staff, develop specifications and meet potential local partners. If this is not possible, we 
will complete these tasks in a series of video conferencing calls. The staff time required by the 
partner organization to implement this step is approximately 2 to 3 days.

FEBRUARY/MARCH 2020: TRAINING WORKSHOP

• IISD will organize a 2-day training workshop for all partners in a convenient Caribbean 
location.

• The workshop includes three modules delivered by IISD staff:

•  Managing the Tracking-Progress website (Uploading data and developing indicators for   
publication, including hands-on training).

•  Building partnerships with data suppliers and local implementation organizations.

•  Developing a communications and outreach strategy.

• All costs for travel and accommodation are covered by IISD. Staff time required by partner 
organization including travel: 3 days (ideally two staff members should attend the workshop).
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MARCH-MAY 2020: SITE CONTENT DEVELOPMENT

• With support from IISD, the partner organization will develop initial content of the Tracking-
Progress site, including adding data and indicators, descriptions, media and other content. The 
partner organization is responsible for developing all site content. IISD will provide advice on 
developing efficient workflows and provide technical support and advice via phone or video 
conferencing.

• Staff time required: 3 to 5 days (Note: this time can be split between several people and could 
include work by interns or volunteers).

MAY-JUNE 2020: LAUNCH AND PROMOTION

• With support from IISD's communications team, the partner organization will develop a 
communication and engagement strategy for the public launch of its site.

• IISD will organize a session at the Caribbean Data Forum to be held in in 10-12 June 2020 
in Georgetown, Guyana. At this event, the Caribbean Tracking-Progress network will be 
officially launched. IISD and partner organizations will lead a discussion on opportunities for 
community indicator systems to advance community well-being and SDG implementation in 
the Caribbean.

• Partner organizations will implement additional outreach and engagement activities as 
determined in the communications strategy.

• Staff time required: 2 to 3 days (plus time required to attend the Caribbean Urban Forum).

MAY 2020: LEVERAGING THE PLATFORM

• IISD will support the partner organization in developing a strategy that leverages the 
Tracking-Progress site to build new partnerships and mobilize resources to enable the partner 
organization to continue managing the site and use it to inspire actions within community.

• Staff time required: 1 to 2 days.

FOR MORE INFORMATION, PLEASE CONTACT:

Stefan Jungcurt 

Lead, SDG Indicators and  
Data, IISD

sjungcurt@iisd.org 
+1 819 918-1136

Kyle Wiebe

Associate 
Tracking Progress, IISD

kyle.wiebe@iisd.net 

Beth Timmers

Project Manager 
Tracking Progress, IISD

btimmers@iisd.ca
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